
Leading Committees
Description: Explore ways to recruit committee members and traits that
make a great committee chair.

Session Goals

1. Discuss what committee chairs do.

2. Explore traits of good committee chairs.

3. Evaluate your club's committee chair selection procedure.

Session Topics
1. Why are committee chairs important?

2. What are the traits of a good committee chair?

3. What do committee chairs do?

4. How does your club select committee chairs?

Resources
Characteristics of a Good Chairperson - http://www.diycommitteeguide.org/resource/characteristics-of-a-
good-chairperson

Chairing Meetings - http://www.diycommitteeguide.org/resource/chairing-meetings

My Rotary: Club Committee - https://my.rotary.org/en/learning-reference/learn-role/club-committee
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